AHHOTanus padoyeil NporpaMmsl
«YIIPABJIEHUE 3ATPATAMMUM U HEHOOBPA3OBAHUE»

Jucuunmimnaa b1.B.14 «YnpaBJjienue 3aTpaTaMu 4 eHOOOpa3oBaHue» SIBJISIETCS U CIUTLIH-
HOM 4yacTu, popMuUpyeMasi Y4HACTHUKAMHI 00pa30BaTeIbHbIX OTHOLIEHUI 0J10ka JIucunmiunbl (Mo-
ayJau) HanpasiaeHus noarotoBku 38.03.02 MeHeKMEHT HanpaBJIeHHOCTH (TIpoduiist) mporpaMmbl «AH-
TUKPHU3UCHBIN U (PMHAHCOBBIN MEHEKMEHT.

Heabio n1UcUUIUIHHBL «YTIpaBlIeHUE 3aTpaTaMi U IIeHOOOpa3oBaHUE sBiseTCS (POPMUPOBAHUE Y
CTYJCHTOB KOMIUIEKCA TEOPETUYCCKUX 3HAHUU W MPAKTUYECKHX HABBIKOB B OOJACTH YIIPaBJICHHS
3aTpaTaMy U Pe3yJIbTATAMM JIE€ATEIbHOCTH MPEIIPUATHUS, ONPEIEICHUS METOI0B U CPEICTB YIIPaBICHUS
3aTpaTaMH Ha TPEANPHSITHH JUIsl pOCTa NMPHUOBUIM, BBISIBJICHUS W MOOWIM3AIMU PE3EPBOB CHIKCHUS
3aTpaT Ha MPOU3BOJCTBO U PeaIN3aluIo MPOIYKIUH (paboT, yCciyr), MOJdyYyeHHe CTYACHTaMU LEeJI0CTHOTO
MIPEJICTABJICHHSI O IEHOOOPA30BAHUU U €T'0 METOJIOJIOTHH; PACKPBITHE MTPOOJIEMBI COBPEMEHHON MPAKTUKU
dbopMUpOBaHHS ¥ TPUMEHEHHUS I1I€H KaK OCHOBHBIX IIOKa3zaTejlel Makpo - U MHKPOIKOHOMHUKH,
BO3MO>KHOCTSIX MCIOJIb30BaHUS JJISI YIPABJICHUS 3aTpaTaMU U pe3yJIbTaTaMH, SKCIIEPTHON TUArHOCTHUKU
(bMHAHCOBO-XO3SIICTBEHHOIN JEATENbHOCTH MPEINpUITHS, a TaK K€ MJIAHWPOBAHUS, KOHTPOIIS, y4era,
aHaJIM3a U OIICHKU CUTYAIlUU JJI PUHATUS YIPABICHUECKUX PEIICHUH.

3agaum AUCHUIUIMHBL:

®  U3YYCHHE TEOPETHUUECKHE OCHOBBI YIPABICHUS 3aTpaTaMd Ha MNPEANPHUSATHU, UX
KJ1accu(uKaIumy,

e o0yyeHHEe MeETOJiaM IUIAHWPOBAHUS U KaJbKYJIUPOBAHUS CE0ECTOMMOCTH MPOIYKIINH;

e O00y4YeHHE TIPAKTHYSCKAM PEKOMEHIAIHMAM 110 (OPMHUPOBAHUIO 3aTpar I HPHUHATHS
pelIeHni KpaTKOCPOUYHOTro U JOJITOCPOYHOIO XapaKTepa,

® O3HAaKOMJIEHHME C BoIpocaMd (QOPMHUPOBAaHUS  TEKYIIMX pacXoJoB Juid  Iese
HAJIOT000I0KEHUS.

e BBHIIBICHUE pOJIM YIpaBIEHUs 3aTpaTaMu Kak (akTopa TOBBIIIEHUS YKOHOMHYECKHX
PEe3yIBTATOB JACSITEILHOCTU MPEATPUSITHS;

®  OMpe/ereHNue OCHOBHBIX METOJIOB YIIPABIICHUS 3aTpaTaMH;

®  ONpelereHUe HKOHOMUYECKUX METOJOB M CpPEICTB YyuyeTa U KOHTPOJsS 3aTpar Ha
pEANPUITHH;

e BbIpa0OTKa I1€J€cCO00pa3HOro MOAXOAAa NpPH pELIEHWH U TOCIenyIoUled peanu3auun
aNbTEPHATUBHBIX XO35HCTBEHHBIX PELICHUN;

®  pACIIMPEHUE TEOPETUKO-METOJOJIOTHUECKUX TMO3HAHUH W  TPAKTUYECKUX  HABBIKOB
oOyuaroiuxcs B 00J1aCTH LIeHO0Opa30BaHMUs;

® Dpa3BUTHE y HHUX HKOHOMHYECKOTO MBILIUIEHUS M KOMIUIEKCHOTO TIOJIX0/a K IpOIecCy
(hopMUPOBaHUS U UCTIOTH30BAHUS I1ICH;

e  HeoOXOJAMMOCTh U3yUYEHUS IIEHBI KaK OCHOBHOT'O U3MEPHUTEIISI SKOHOMUYECKHUX TTPOIIECCOB;

® OCBOGHHME METOJOB M CIOCOOOB KOHTPOJS HAJ IMPOILIECCOM ILIEHOOOpa30BaHMs, YPOBHEM,
CTPYKTYPOU M TMHAMHUKOM IIEH.

Peanu3anus B xoe 00y4deHHs dTHX U psAAa APYrux 3a7ad TUCIUILIMHA MIPU3BaHa CIIOCOOCTBOBATH
KPUTUYECKOMY OCMBICIICHHUIO CTYJIEHTaMHU paHee MPONJACHHOT0 MaTepuaia, yriayOuTh WX MpeacTaBICHUS
00 YKOHOMUKE KaK CII0)KHOU CHCTEeME.

dopMupyembie y 00yJarOIIeTocs KOMIETSHITMN U 3allJIaHUPOBAHHBIC PE3YIbTaThl OOYUICHHUS 10 JTU C-
LUIJIMHE, COOTHECEHHBIE C MHAMKATOPAMHU JIOCTHKEHUSI KOMITETEHIIUMN:

Kon wu wnaumenoBanue | Kom u HammeHoBaHue wuHaukartopa noctrkeHus | OcnoBanme (IIC, ana-
KOMITETEHITH KOMITETCHITUH JIU3 ONBITA)

[IK-1. Criocoben ananmu- | I[1IK-1.1. 3HaeT ocHOBHBEIE MeTOAbI aHaim3a Bo3uei- | 08.018 [Tpodeccuo-
3UpPOBATh BO3ACHCTBUS CTBUSI BHYTPCHHUX (BHEITIHUX) ()aKTOPOB M PUCKOB, | HATbHBIN CTaHgapT
BHCIIIHUX U BHYTpeHHI/IX BIINAOIINX HA ACATCIIBHOCTH OpFaHI/I3aL[I/II/I ((CHGI_II/IaHI/ICT 110
(hakTOpPOB M PHCKOB Ha IIK-1.2. VYwmeer aHanmu3upoBaTh BO3JCHCTBUE | YIPABICHUIO  PHCKa-




NeSITeNIbHOCTD NMPEANPHU- | BHEIIHUX M BHYTPEHHUX (AKTOpPOB W PHUCKOB Ha | MUY,
SITUU U OpraHU3aluil, a JIEATEIIbHOCTD MPEANPUATHI U OpraHu3aluii

TaKKe pa3padaThiBaTh I1K-1.3. Bnageer HaBbIkaMu BBIPAOOTKH MEPOIIPH-
MEpONPUSITHS IO BO3- ATUM 1O BO3JICUCTBUIO Ha PUCK B pa3pe3e OTACIb-
JEUCTBUIO HAa PUCK B HBIX BUJIOB U X S3KOHOMHYECKOW OLEHKH

paspese OTACNIbHBIX BU-

JTIOB

I1K-2. CniocobeH ocy- [1K-2.1. 3HaeT OCHOBHBIE METO/IbI COOPA, MOHUTO-
HIECTBIIATH COOP, MOHU- | PUHTa U 00PaOOTKU UCXOIHBIX JAHHBIX ISl IPOBE-

TOPUHT ¥ 00pabOTKY MC- | IEHUS aHAJIM3a U PACUETOB SKOHOMHYECKHX TOKa-

XOJIHBIX TAaHHBIX IS 3areseil pUHaHCOBO-X03SUCTBEHHON, TPOU3BO/I-
MPOBEACHUS aHAIN3a U CTBEHHOU U KOMMEPYECKOH JESATEIHbHOCTH OPTraHU-
pacyeToB 3KOHOMHYE- 3L

CKHX TTOKazaTeneut Qpu- [1K-2.2. YMeeT ucnoiab30BaTh OCHOBHBIE METOIbI 08.043 IIpodeccuo-

HaHCOBO-
XO3SIICTBEHHOM, IPOU3-
BOJICTBEHHOH U KOMMEp-
YECKOM eI TEIbHOCTH
OpraHu3aluy 1Js Ipu-
HATUS YITPABICHUYECKUX
pelieHuit

(MHAHCOBOIO MEHEPKMEHTA U 3KOHOMUYECKOTO
aHajau3a JUIsl OLICHKU aKTUBOB, IPOBOJANUTH PACUYETHI
TE€XHUKO-3KOHOMHUYECKUX U (PMHAHCOBBIX MTOKa3a-
TeJeH, B TOM 4rcie GopMUpoBaTh IJIaHBI U OFO-
JKETBI.

[1K-2.3. Bnageer HaBbIKaMU [IPUHSTHS OpraHu3a-
LIUOHHO-YIPABJICHUYECKUX PEILICHUN JJIs TOBBILIE-
HUS IKOHOMUYECKON 3(p(hEeKTUBHOCTH IE€ATEIBHO-
CTH OpraHU3aLUU.

HaJIbHBINA CTaHIApT
«OKOHOMUCT IPEIpHU-
ATUSAN,

B PE3YIbTATC U3YUCHUS yqe6H0171 JAUCITUITIINHBI 06yqa}01unecs[ JOJIKHBI:

3namo:

v OCHOBHBIE METO/bl aHalu3a BO3JCHCTBUS BHYTPEHHMX (BHEIIHMX) ()aKTOPOB M PHCKOB,
BIIUSIIOLIUX Ha JESATENbHOCTh OpraHMU3alllM, COBPEMEHHBIE METOJbl U CUCTEMBI YIpaBJICHUs 3aTpaTamMu
NPEANpUATHs, BUABI aHAJIW3a 3aTpaT MPeNNpUATHS; OCHOBBI ()OPMHUPOBAHMS IIEHOBOW MOJIMTUKU U
BBIPA0OTKH CTpaTeruu IIeH000pa3oBanus U yrpasienus renamu (I1K-1.1.);

v OCHOBHBIE METOJIbl cOOpa, MOHUTOPHHra M OOpaOOTKM MCXOJHBIX JaHHBIX JJIS HMPOBEIEHUS
aHaJl3a ¥ pacueToB HPKOHOMMYECKUX IOKa3zareneld (pUHAHCOBO-XO3SIMCTBEHHOH, MPOU3BOJCTBEHHON U
KOMMEPUYECKOHN AESITEIbHOCTH OPraHU3aluy; NPUHIUIBI U TEXHOJIOTMHM U CTaJuHU IOCTPOEHUSI CUCTEMBI
yIOpaBleHUs 3aTpaTaMM Ha MPEANpUATHN; WH(OPMAIIMOHHYIO OCHOBY ydeTa 3aTpaT, HEOOXOAUMYIO s
pemieHust MpOoQGECCHOHANBHBIX 3ajJay; KIIOUEBblE KaTErOpHM IEHOOOPa30BaHUS U TEOPETHUECKUE
MOJIXO/TbI K IIEHO00pa30BaHuI0 Ha npennpusaTuu (B opranu3aiun) (ITK-2.1.).

Ymems:

v aHAJIM3UPOBATh BO3JIEHCTBUE BHEUIHUX M BHYTPEHHUX (AaKTOPOB U PUCKOB Ha AESTEIHLHOCTDH
OPEINpUATH W OpraHu3alfii; BHIOMpPATh METOABI M CHUCTEMbl YNPABJICHUS 3aTpaTaMH IpeIIpUsTHSI
(opraHu3aiMm) B COOTBETCTBUH C MOCTaBIeHHOH 3anaueii (ITK-1.2.);

v’ HCIONIb30BaTh OCHOBHBIE METOIbI (PUHAHCOBOTO MEHEIKMEHTA W JKOHOMHYECKOTO aHAM3a IS
OILICHKH aKTHBOB, IPOBOJUTH PACUETHI TEXHUKO-IKOHOMUYECKUX U (PMHAHCOBBIX MOKa3aTesel, B TOM
yuciae (opMHUpOBaTh IUIAaHBI M OIO/PKETHI; NPUHUMATh pelleHHe o cmocobax W MeTojax
1IEHOOOpa30BaHus Ha MPEINPUITHH U MPUMEHATH HA MPAKTUKE METOJbI M MOJEIHU 1IEHOOOpa30BaHMs
(IMK-2.2).

Bnaoemu:

v METOAaMU TEXHHUKO-3KOHOMUYECKOT0 aHajiu3a IoKa3aTeNneil paboThl MPEeInpUsTUsS U €ero
MOJIpa3/IelIeHul 1 HaBbIKaMM BBIPAOOTKHM MEPOIPUATUH MO BO3JEHCTBHIO HA PUCK B pa3pe3e OTIACNIBHBIX
BHJIOB M UX 3KoHOMH4YecKkoi onenku (ITK-1.3.);

v METOJaMH aHaldn3a U 00paOOTKH JTaHHBIX, HECOOXOIUMBIX JJIS MPUHATHS PEUICHUH B 00JacTH
yIpaBJICHUs 3aTpaTaMu U IIEHOOOPa30BaHMs Ha MPEINpUATHH (B OPraHM3allMN)d HABBIKAMU NPUHSITHS



OpPraHMU3aIMOHHO-YIIPABIEHYECKUX PEIICHUH JUIsi TOBBIIICHUS HSKOHOMHYECKOH 3(ddexTuBHOCTH
nestenpHOCTH opranusaruu (ITK-2.3).

CtpykTypa Kypca TUCIHUIUIMHBI «Y TIpaBIIeHUE 3aTpaTaMu U IICHOOOpa30BaHUE» COCTOUT U3 9 TeMm.

Tema 1. ba3zoBsie moI0KEeHUS YIIPABICHUS 3aTpaTaMu Ha MPEATNPUATUU

Tema 2. 3aTpaThl U UX KJIACCH(PHUKAIHA B YIIPABICHYECKOM yUeTe

Tema 3. Metobl yu€ra 3aTpaT U KaJbKYJIHUPOBaHHS c€0ECTOUMOCTH

Tema 4. Ucnonb3oBanre CVP — ananu3a B ynpaBiieHUU 3aTpaTaMu IPeIIpUITHS

Tema 5. CoBpeMeHHbBIE CUCTEMBI YIIPABJICHUS 3aTpaTaMu

Tema 6. [IoHsiTHE U CYIIHOCTD LIEHBI B PHIHOYHON 3KOHOMUKE

Tema 7. CocrtaB u cTpykTypa 1ieH. CucteMa v BUJbI IIEH

Tema 8. @opMupoBaHUe 1IEHOBOW MOTUTUKH M IICHOBOUM CTPATErHH MPEIIPUITHS B YCIOBHIX PhI-
HOYHOI 3KOHOMUKHU

Tema 9. Metonosiorust IeHOOOPa30BaHMsI HA IPEANPHUITHH B YCIOBUSIX PRIHOYHON 3KOHOMUKHU.

[IpenogaBanue MUCHUIUIMHBI TpEeIyCMaTpHUBAaeT cieaylonie (GopMmbl OpraHU3aluu y4eOHOTO
mporecca: JEKIMOHHBIC, MPAKTHYECKHE 3aHATHS, CaMOCTOsTEIbHAas padoTa CTyIeHTa, KOHCYJbTAIIHH,
WHHOBAIIMOHHBIE (DOPMBI YUeOHBIX 3aHSITUH.

[TporpaMMo#l AUCHMIUTUHBI MPEAYCMOTPEHBI CISAYIONINE BUIBI KOHTPOJS: TEKYIIUUA KOHTPOIH
ycIeBaeMoCTH B (hopMe ompoca, MHUCbMEHHOTO OMpOoca, HAMMCaHUE JOKIAJ0B U pedepaToB MO Mpeano-
KCHHBIM TeMaM, TPOMEKYTOYHBIN KOHTPOJIb — B (pOopMe dK3aMeHa.

O6beM paboT (TPyAOEMKOCTh) TUCHUIUIMHBI COCTaBIIsIET 4 3aueTHbIe eAHUIIBI / 144 yacoB.

JUJIss CTy[IEeHTOB OYHO-3309HON (DOPMBI OOY4YCHHS MPOTPAMMON TUCIHUIUIMHBI MPETYCMOTPEHBI
JIEKIIMOHHBIE 3aHATUS - 18 yaca, mpakTudeckue (ceMHHapckue) - 36 yaca, M caMOCTOsTeNbHasT paboTa
CTyJleHTa — 54 Jaca, sk3aMeH - 36 4acoB.



